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AREA 1.     MANAGEMENT REVIEW AND THE IDENTIFICATION OF 
SCHOOL NEEDS FOR 2018.19 FORWARD…  

Senior Management Review  

A major focus in 2016/17 in school planning was the review of Senior Management structures in the 

light of the publication by the inspectorate of the Department of Education of a framework for school 

self-evaluation called LAOS. We have uploaded these onto the school website for your perusal:  

http://www.mercymounthawk.ie/new-curriculum-developments/   

Following a review of school management and the appointment of a third Deputy Principal, Mr Shane 

Kissane we had the opportunity, to realign the responsibilities of the Senior Management Team with 

the Inspectorate LAOS management indicators  in order to better deliver on the quality framework.   

The new structure has been in place this year and we are evaluating its success in delivering the goals 

outlined for the year. A specific report on this will issue in September.  

Middle Leadership Review  

A further evaluation of management structures in the school was afforded this year with the 

introduction by the Department of Education of the new structure of Middle Leadership in January 

2018.    (circular 0003/2018)  

Since January we have we have engaged in a major review process outlined in circular focusing on 

the evaluation and development of the middle leadership structure in the school.   This process 

reviewed the roles and responsibilities of the 24 teachers who form the middle Leadership team in the 

school using the LAOS framework.  The process focused on carrying out of a needs analysis for the 

school by the whole staff and this has been completed identifying the priority needs in the school and 

this will inform school management planning.   

The restructuring of the Leadership team will be characterised by the introduction of a number of new 

roles in relation to current needs in the school as identified.  A major development is the development 

of a Year Group team structure.  Each year group will have a dedicated team comprising of Year 

Head who will lead the team, an Assistant Year Head who will focus on attendance, a pastoral care 

person, a special needs co-ordinator and the support of a Deputy Principal.  The team will all support 

the student in the year to achieve their potential.  

Changes to middle management roles will allow for the introduction of new roles in relation to (i) 

tracking student achievement, (ii) tracking and support for improved attendance, (iii) a focus on 

assessment practices in the school and (iv) the promotion of further peer support for learning 

methodologies and collaboration among teachers and the provision of further staff CPD structures 

which focus on developing learning and teaching in the school.   These new roles will support the 

themed of the school development plan as we proceed ahead in the next few years.  

AREA 2. ATTENDANCE STRATEGY.  

The attendance strategy for the school was published last summer on the school website at:  

http://www.mercymounthawk.ie/wp-content/uploads/2013/06/POLICYonATTENDANCE2016.17-

ratified-for-submission-to-TUSLA-October-2017.pdf      As outlined in section 10.2 of the attendance 

policy, based on the data analysis and consultation, the goal prioritised for attention in 2017/18 is to 

http://www.mercymounthawk.ie/new-curriculum-developments/
http://www.mercymounthawk.ie/wp-content/uploads/2013/06/POLICYonATTENDANCE2016.17-ratified-for-submission-to-TUSLA-October-2017.pdf
http://www.mercymounthawk.ie/wp-content/uploads/2013/06/POLICYonATTENDANCE2016.17-ratified-for-submission-to-TUSLA-October-2017.pdf
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decrease the absence rate among 6th years and in particular to decrease that rate on Fridays and Friday 

afternoons. The SMART goal is to reduce the average absenteeism rate in 6th year by 2% points in 

the academic year (2017/18).  

To attain this goal in attendance by 6
th
 Years it was decided, in consultation with the staff in August 

2017, that in taking roll calls, patterns of absence, especially among senior students, were to be 

communicated to Year Heads and to assistant Year Heads immediately.   To encourage  fuller 

attendance on Fridays it was decided to take a second full school roll call every Friday during the first 

class after lunch and to send a text home to the parents of those who were absent after lunch.  Personal 

engagement with students by the year head was undertaken as a strategy and the support of parents 

was enlisted. When problems continued the parents were contacted by letter by the Deputy Principal 

and asked to come to school to discuss and remedy the particular attendance issue. 

The whole school approach to this issue has borne fruit over the year.  Overall there was recorded an 

improvement in the attendance rate across senior cycle:  For this 2018 LC cohort, their 5th Year 

absence rate in 2016/17 was 10.6 %. This group’s absence rate when in 6
th
 Year in 2017/18 dropped 

to 6.4 %.   Focusing on 5
th
 year, the absence rate dropped from 10.6 % in the 5

th
 year cohort in 

2016/17 to 6.7 % for the current 5
th
 year cohort in 2017/18.  

 

AREA 3.  THE NEW JUNIOR CYCLE -  SHORT COURSES AND WELLBING  

 

WELLBEING at JUNIOR CYCLE 

The introduction of wellbeing as a core component of the Junior Cycle is well underway after the 

year.   Students attending Mounthawk from September 2018 will have 334 hours of Wellbeing in the 

curriculum which will be composed of a double class of PE, a single class of SPHE and CSPE, and 

our morning assemblies.   

Further to this, as outlined in the subject choice booklets  http://www.mercymounthawk.ie/wp-

content/uploads/2018/03/2nd-Year-Options-Booklet-New-Junior-Cycle-Final-for-A5.pdf, we have 

been able to introduce the possibility of students choosing SPHE or CSPE and PE as SHORT 

COURSES for accreditation at Junior Cycle.  It is encouraging that out of the cohort of 216 students 

progressing from 1
st
 into 2

nd
 year, 56% of the group has opted to take up short courses for the Junior 

Cycle.   There has been a very positive uptake in the wellbeing subjects and also a tremendous 

popularity in uptake of the coding and computer literacy courses.  The goals for Wellbeing in the 

school for 2018/19 have been decided upon based on the surveys of parents and students.  We will be 

launching out initiatives in Spetember… 

 

CODING and COMPUTER LITERACY  

One of the main curriculum developments in the school in the current year was the introduction of the 

coding classes into 1
st
 year – which will continue next year.  The development of a third computer lab 

was essential to this success and the introduction of the course and the lunchtime club (facilitated by 

Mr Nolan) gave the impetus to the uptake of the new short course for September.  The arrival of a 3D 

printer in the last term provided possibilities of modelling and we can see this aspect of education 

http://www.mercymounthawk.ie/wp-content/uploads/2018/03/2nd-Year-Options-Booklet-New-Junior-Cycle-Final-for-A5.pdf
http://www.mercymounthawk.ie/wp-content/uploads/2018/03/2nd-Year-Options-Booklet-New-Junior-Cycle-Final-for-A5.pdf
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thriving in the school in the coming years.   We also thank the Parents’ council for their fundraising 

contribution in funding the purchase of Rasberry-Pi boards for the computer classes.  

We will be using the grant for ICT this year to upgrade the main computer lab with new computers 

and we are purchasing a number of sets of Chrome Books for class use to facilitate the research 

components of the new junior cycle in subjects like science, business and the languages.  

 

AREA 4. TEACHING LEARNING AND ASSESSMENT  

Active Learning Methodologies   

As part of the DES led focus on developing methodology for students learning,  we continued  at the 

start of the 2017/18 school year with an engagement with the PDST (the post primary in-service team) 

focused on supporting teacher expertise in and use of active learning methodologies for the Junior 

Cycle.  The staff undertook to use methodologies  such as  think, pair, share’, ‘Graphic organisers’ 

and ‘anticipation exercises’ in class to explore their usefulness in supporting learning.    

A comparison of the self-evaluation reports by teachers from the start to the end of the year shows 

that the use of active methodologies increased in classrooms over the year.   In relation to Think Pair 

Share, usage increased from 56% of staff to 71.3% regularly or frequently use the methodology by 

year end. With Graphic organisers, 39% regularly used the methodology at year start whereas after the 

year of experimentation 67% are regularly or frequently using the methodology.  Interestingly, with 

regard to the Anticipation exercise while 29% had used this technique frequently at the start, by the 

end of the year only 24%  were using this method – a question for further evaluation… 

A central issue which emerged for the Teaching and Learning steering group at Christmas in 

evaluating the process was the question of the impact of the methodologies on the learning of 

students.  With this in mind we engaged with Battelle – an online CPD process that allows for the 

evaluation of student experience and learning and allows teachers to hear the student voice.  

 

Battelle for Kids   -  Teacher self-reflection and student ownership of Learning   (Shane Kissane) 

A working team of ten teachers including the Principal and a Deputy Principal began to meet in 

February with the aim of introducing the Battelle programme into the English, Science and 

Mathematics departments. The team under took a course on Formative Instructional Practices (F.I.P.) 

which they completed over the rest of the school year. The course looks at methodology and ties this 

to the four core components of the programme: learning targets, evidence of learning, feedback to 

pupils and fostering student ownership of their own learning. 

Central to the programme is the survey and analysis of the student experience in the class room. The 

Student experience survey, delivered by the teacher, aims to understand how the student feels in the 

class under the headings of Hope, Engagement, Belonging and Classroom Management. The survey is 

delivered once per term and a detailed analysis of the results is available to the teacher. Improvements 

in student learning are achieved through implementing the recommendations from the survey analysis 

and adapting methodology.  

The teachers have reported this particular aspect of the Battelle initiative to be most worthy, inspiring 

and eye opening as it gives them detailed information as to how their students feel about all aspects of 

their learning and engagement. It is by the teachers acting on the results of the survey and 
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implementing the four core components of the course that students will take greater enjoyment from 

their own class room experience and learning.  It is intended to roll out this programme to all staff for 

the school year 2018 -2019.  

AREA 5. LITERACY    

 

Promoting greater engagement in reading across the school community remains a key goal of the 

Literacy Improvement Plan.  To support the involvement of students with the book rental scheme in 

Junior cycle (a component of the literacy strategy), and to further encourage reading, the ‘Read Red 

Wall’ became a feature of the general purpose area of the school during the year – with book reviews 

being traded regularly.   Door posters were created of teacher’s favourite books with a review 

included to strengthen the whole school culture of reading.   

Taking up the goals from the School’s Literacy Strategy to ‘Work on improving the library 

facilities to increase the number of students who enjoy reading for pleasure’ and to ‘Build on the 

42.06% percentage of students surveyed who indicated that they would be interested in borrowing 

books if the school had a book lending facility in the library’, a number of strategies were 

undertaken this year.  

There has been an initiative by TY students to invigorate the library again by running a student book 

club every Wednesday with an option to read and discuss the same book or a book of their own 

choice.  A whole school group was set up to consult on strategies to develop the library and 

Library renovations will be carried out over the summer  (2108)  including the re-arrangement of the 

shelves and more comfortable seating and beanbags – an oasis for reading in the school at lunchtime.  

For the ‘One Book  - One Community Challenge’,   the book chosen was ‘All the light we cannot see’ 

– a WW2 novel.   Multiple copies were made available in the library and posters about the challenge 

peppered the school.  An invitation was sent to parents in the Christmas Newsletter to engage as well.   

We applied for the WELLREAD AWARD NATIONAL AWARD and received it in May which 

was a great boost to the efforts being made by the whole school community to promote reading.   We 

will survey students in September to see if the levels of reading have increase.  

AREA 6. NUMERACY    

 

Developing a culture of enjoyment and resilience around maths is one of the goals of the schools’ 

Numeracy Strategy.  One of the main initiatives for this past academic year involved all first years 

completing a maths quiz during maths week in October. From this quiz, the top achieving students 

from each class were identified and this 40 or so pupils attended a lunchtime class once per week to 

be made familiar with and tackle question types similar to those designed for the Irish Maths Teachers 

Association(IMTA) problem solving quizzes. These lunchtime classes were followed and bolstered by 

12 online problems each week, posted on a dedicated Google Classroom page with the answers being 

provided by Mr. Mulligan a week later. This initiative continued from November until March.  

It was found that providing extra classed which were backed up by online questions and answers 

helped the students value their own skills while at the same time providing them an avenue towards 

general improvement in their numeracy. For 2018 – 2019 it is envisaged that this initiative with the 



6 
 

same group will continue into 2
nd

 year and that it would be advantageous to have the new 1
st
 years 

start a month or so earlier. 

 

AREA 7. STUDENT ACADEMIC TRACKING   (RACE/ SEN PROVISION )    

A major element of the school improvement plan is the development of a process for the academic 

tracking of students through their time in Mercy Mounthawk . The intention is to further develop a 

structure in the school which will allow the year teams to track the progress of students so as to 

identify how they are achieving and progressing in relation to their ability and potential.  
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